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Three Months – Year to Date  

 
 11/25             
Price (intra day) 48          
52-week range 74-34      Price Y-t-d 12 Mos. 
Book 6/30/08 26.33 184% P/book Performance 11/25 % % 
Adjusted Earnings*       FPL Group 48 (29) (29) 
2005 Actual 2.63 18.4   Phil. El. Index 398 (30) (29) 
2006 Actual 3.04 15.9   Dow Industrials 8,439 (36) (35) 
2007 Actual 3.48 13.9   Analyst Total** 20     
2008 Consensus 3.84 12.6   Buys 13    
2009 Consensus 4.11 11.8   % 65%     
2010 Mid-guidance 4.70 10.3   Shares (mil) 407     
2012 Mgmt Target*** 5.40 8.9         
Dividend 1.78 3.7% Yield Equity $ Bil. 20     

*  GAAP per share earnings:  $3.37 – 2007, $3.23 – 2006, $2.34 – 2005, $2.48 – 2004, $2.53 - 2003 
** Source:   Bloomberg Financial Service    
*** Management target of increasing earnings per share 10%-plus annually over 2006/12 
 

PTC & ITC:  On October 20, 2008, we reviewed FPL Group with a Hold Rating and estimated price range of $48-$50.  On 
October 27, the company reported adjusted earnings of $1.25 a share (GAAP - $1.92 a share) versus $1.23 a share (GAAP - 
$1.33 a share) for the three months ended September 30.  Year to date, the company reported $2.94 a share ($3.06 a share 
GAAP) versus $2.80 a share (GAAP - $2.72 a share).  Adjusted earnings exclude mark-to-market effects of non-qualifying 
hedges and losses related to other than temporary impairments on investments.  Management reaffirmed earnings guidance of 
$3.83-$3.93 a share for 2008 with the caveat that results will fall in the lower end of that range.  Guidance for 2009 and 2010 
were maintained at $4.05-$4.25 a share and $4.50-$4.90 a share, respectively. 
 
Table 1 lists earnings of the utility, Florida Power & Light, and non-regulated Florida Energy.  For both the three months and year 
to date, Florida Power & Light earnings declined 4% to $0.78 a share (62% of consolidated) and $1.59 a share (54% of 
consolidated), respectively.  Energy earnings increased 18% for the three months to $0.53 a share versus $0.45 a share and 
20% year to date to $1.50 a share compared to $1.25 a share.  Energy earnings contain tax credits derived from Production Tax 
Credits (PTCs) in the case of Wind and a 30% Investment Tax Credit for solar.  At this stage, solar is modest with the PTC 
accounting for almost all of the credits.  For the three months, tax credits were $0.23 a share ($94 million) in 2008 versus $0.11 a 
share ($43 million).  Year to date, tax credits totaled $0.48 a share ($193 million) compared to $0.36 a share ($146 million).   
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Table 1 
Adjusted Earnings per Share 

 
Column (1) (2) (3) (4) (5) (6) 
    3-Mos     Ytd   
September 2008  2007  % 2008  2007  % 
Utility 0.78  0.81  (4) 1.59  1.66  (4) 
Energy          

PTC & ITC 0.23  0.11  115  0.48  0.36  31  
Operations 0.30  0.34  (13) 1.02  0.89  15  

Energy - total 0.53  0.45  18  1.50  1.25  20  
Combined 1.31  1.26  4  3.09  2.91  6  
Parent & Other 0.06  0.03    0.15  0.11    
Consolidated 1.25  1.23  2  2.94  2.80  5  
Net of Tax Credits 1.02  1.12  (9) 2.46  2.44  1  

 
 

According to management, 60% of Energy’s growth through 2012 will stem from Wind, which in turn hinges on continuation of 
Production Tax Credits.  The problem with wind valuations is there are few comparables.  The company’s sum-of-the-parts 
analysis uses 3-foreign companies and its methodology, if applied to a single unit, would produce a price/earnings ratio in excess 
of 40 times (refer to our October 20, 2008 report).  In our opinion, tax-generated earnings should not be valued higher than its 
source, in this case the utility.  
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Analyst’s Certification 
 
I Raymond E. Moore certify that the views expressed in this research report accurately reflect my personal views about the 
subject companies and their securities.  I also certify that I have not been and will not be receiving direct or indirect 
compensation in exchange for expressing the specific recommendations in this report.  Other FPL Group reports issued by me 
are:  1/9/06 ($42) – Not Rated; 8/3/07 ($56) – Not Rated; 8/9/07 ($63) – Not Rated; 2/26/08 ($64) – Hold; 10/20/08 ($44) - Hold. 
 
 
Important Disclosures 
 
Guide to Investment Ratings: 
 
Buy Total return is expected to exceed significantly the average total return of the analyst’s industry coverage universe over the 
next 12 months. 
Market Perform & Hold Total return is expected to equal the average total return of the analyst’s industry coverage universe 
over the next 12 months. 
Sell Total return is expected to significantly under perform (15% plus) the total return of the industry coverage universe over the 
next 12 months. 
 
 
Analyst’s Ratings Distribution 
 

  % Investment Banking 
Buy 12%             0% 
Hold 88%             0% 
Sell   0%             0% 

 
 
 
The principal risks to the achievement of our price targets include general market trends, disappointing earnings and lower 
energy prices and adverse regulatory developments 
 
Our target prices are based on projected earnings for the following calendar year, and an assumed price/earnings ratio in line 
with the company’s historical valuation or those of other companies with similar businesses and prospects. 
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Important Disclosures, continued 
 
Capital Management Associates holds positions in the common shares of the subject company in managed accounts. 
 
Neither Shields nor a director, officer or the research analyst has received any compensation for products or services from the 
subject company in the past 12 months. 
 
 
Other Disclosures and Disclaimers 
 
This research report and recommendations agree with the personal opinion of the analyst who prepared this report.  
 
Any financial interest that the research analyst or member of the analyst’s household or any other individual directly involved with 
the preparation of this report has in the subject company, has been disclosed in the Important Disclosures section. 
 
Investing is a risky activity and can lead to substantial losses.  This report does not provide individually tailored investment 
advice.  It has been prepared without regard to the individual financial circumstances and objectives of persons who receive it. 
The securities discussed in this report may not be suitable for all investors.  Shields & Company recommends that investors 
independently evaluate particular investments and strategies, and encourages investors to seek the advice of a financial adviser.  
The appropriateness of a particular investment or strategy will depend on an investor’s individual circumstances and objectives. 
 
This report is not an offer to buy or sell any security or to participate in any trading strategy.  Shields & Company and/or its 
employees not involved in the preparation of this report may have investments in securities or derivatives of securities of 
companies mentioned in this report, and may trade them in ways different from those discussed in this report.  Derivatives may 
be issued by Shields & Company or associated persons.  The firm does not make a market in the shares of the companies 
mentioned, has no relationship with them, and has not received any compensation from them.   
 
Shields & Company makes every effort to use reliable, comprehensive information, but we make no representation that it is 
accurate or complete.  We have no obligation to tell you when opinions or information in this report change apart from when we 
intend to discontinue research coverage of a subject company. 
 
Reports prepared by Shields & Company and its research personnel are based on public information.  Facts and views 
presented in this report have not been reviewed by, and may not reflect information known to, professionals in other business 
areas. 
 
Shields & Company research personnel conduct site visits from time to time but are prohibited from accepting payment or 
reimbursement by the company of travel expenses from such visits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-4- 


