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First Quarter Impressions

Exelon’s first quarter earnings failed to meet analysts’ expectations. The company reported earnings on ongoing operations of
$0.62 a share ($420 million), 7.5% below 2005 results of $0.67 a share ($452 million), and 11% below consensus of $0.70 a
share. The investment community may have too optimistic a view of Exelon’s inherent growth, absent price increases. Reasons
cited by management for the shortage seem to fall in the normal operations category. Weather, the culprit often blamed for poor
earnings, accounted for only $0.04 a share, which if normalized would raise earnings to $0.66 a share versus $0.67 a share.
Other reconciling items in Table 1 represent pluses and minuses of normal operations.

Management reaffirmed operating guidance of $3.00 to $3.30 a share. In other words earnings should fall between down 3% to
up 7%. The Street consensus earnings estimate prior to the earnings release was $3.32 a share for 2006 and $4.37 a share for
2007. John Rowe, chief executive officer, tossed out the possibility, however remote, that restrictions by New Jersey regulators
might derail the acquisition of Public Service Enterprises (PEG-not rated-$52). The deal killer would be a requirement that
Exelon divest some nuclear generation. Rowe still expects to close the acquisition in the third quarter.

In the last few meetings Rowe has stressed that the company’s growth prospects are in the highly cyclical generation business.
Since slow growth distribution is no longer integral to his strategy, we believe those businesses will eventually be sold or spun
off, even assuming an acceptable solution in lllinois and absorption of PEG.
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Table 1

Management Reconciliation Quarterly
Earnings2005 Adjusted (non-GAAP) Operating
Earnings

Year Over Year Effects on Earnings:

ComEd Energy Margins:

Weather

Net Transmission Revenues

PECO Energy Margins:

Weather

Other Energy Delivery

Generation Energy Margins, Ex Mark-to-Market
Stock Compensation

Pension and Non-Pension Post retirement Benefits
Other Operating and Maintenance Expense
Depreciation and Amortization

Interest Expense

Taxes Other Than Income

Other

Total

Net

SHIELDS AND COMPANY, ITS AFFILIATES AND SUBSIDIARIES AND/OR THEIR OFFICERS AND EMPLOYEES MAY FROM TIME TO TIME
ACQUIRE, HOLD OR SELL A POSITION IN THE SECURITIES MENTIONED HEREIN. WHILE THIS REPORT HAS BEEN PREPARED FROM ORIGINAL
SOURCES AND DATA WE BELIEVE TO BE RELIABLE, WE MAKE NO REPRESENTATIONS AS TO ITS ACCURACY OR COMPLETENESS, AND OUR
OPINION IS SUBJECT TO CHANGE WITHOUT NOTICE. ADDITIONAL INFORMATION IS AVAILABLE UPON REQUEST
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Guide to Investment Ratings:

Buy Total return is expected to exceed significantly the average total return of the analyst’s industry coverage universe over the
next 12 months.

Market Perform & Hold Total return is expected to equal the average total return of the analyst’s industry coverage universe
over the next 12 months.

Under Perform Total return is expected to be below the average total return of the analyst’s industry coverage universe over the
next 12 months.

Sell Total return is expected to significantly under perform (15% plus) the total return of the industry coverage universe over the
next 12 months.
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Other Important Disclosures:
This research report and recommendations agree with the personal opinion of the analyst who prepared this report.

Any financial interest that the research analyst or member of the analyst's household or any other individual directly involved with
the preparation of this report has in the subject company(ies), has been disclosed in the analyst's disclosure section.

To the best of the research analyst's and the firm’s knowledge, no holdings of the firm exceed 1% of the outstanding shares of
any class of securities of the subject company(ies) mentioned in this report.

Shields & Company has no investment banking activities and, as such, the analyst who prepared this report has not received any
compensation based on investment banking revenues.

To the best of the research analyst's knowledge, neither Shields nor a director, officer or the research analyst has provided
services to the subject company(ies) during the past 12 months.

Shields & Company does not make a market in the securities of the company(ies).

To the best of the research analyst's knowledge, no officer, director, employee or research analyst of the firm, or a member of
the research analyst's household, is an officer, director or employee of the subject company(ies), nor does any officer, director,
employee or research analyst of the firm or member of the research analyst’s household serve in any advisory capacity to the
company(ies).

Shields & Company is not aware of any actual material conflicts of interest for the research analyst, which the research analyst
knows or has reason to know in the preparation of this report.

Investing is a risky activity and can lead to substantial losses. This report does not provide individually tailored investment
advice. It has been prepared without regard to the individual financial circumstances and objectives of persons who receive it.
The securities discussed in this report may not be suitable for all investors. Shields & Company recommends that investors
independently evaluate particular investments and strategies, and encourages investors to seek the advice of a financial adviser.
The appropriateness of a particular investment or strategy will depend on an investor’s individual circumstances and objectives.

This report is not an offer to buy or sell any security or to participate in any trading strategy. Shields & Company and/or its
employees not involved in the preparation of this report may have investments in securities or derivatives of securities of
companies mentioned in this report, and may trade them in ways different from those discussed in this report. Derivatives may
be issued by Shields & Company or associated persons. The firm does not make a market in the shares of the companies
mentioned, has no relationship with them, and has not received any compensation from them.

Shields & Company makes every effort to use reliable, comprehensive information, but we make no representation that it is
accurate or complete. We have no obligation to tell you when opinions or information in this report change apart from when we
intend to discontinue research coverage of a subject company.

Reports prepared by Shields & Company and its research personnel are based on public information. Facts and views
presented in this report have not been reviewed by, and may not reflect information known to, professionals in other business
areas.

Shields & Company research personnel conduct site visits from time to time but are prohibited from accepting payment or
reimbursement by the company of travel expenses from such visits.



